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A regular meeting and public hearing of the City Council was held at City Hall on Tuesday,
November 18, 2008.

1. Call To Order
Mayor Weems called the meeting to order. Reminded Council and audience meetings are
conducted in strict compliance with Roberts Rule of Order.

2. Roll Call
Council present: Mayor Pro-Tem Gary Coker, Thomas Lemon, Neal Bess Jr., Ray Bailey,
and Linda Diaz.

Also present: Tim Moss, City Manager; Charlie Stevenson, City Attorney, Homer
Toscano, Director of Public Works; and Gary Stroud, Chief of Police.

3. Invocation
Invocation was given by Charlie Stevenson

4. Pledge of Allegiance
Pledge of Allegiance was recited.

5. Presentations by Citizens -
Visitors: Gloria Harrison, Aprile Askew, Kelly Hermenitt, and Nancy Hartley

6. Consent Items

A. Approval of Minutes - October 21,2008

B.  Approval of Bills- $36,307.08
Ray Bailey questioned bills – Equipment Controls (regulators for gas meter), G&S
(plumbing supplies, vehicle parts, and misc.) MDN (parts for sewer), Unique Supply
(values and leak clamps), Sign Man (6  St. project).th

Ray Bailey made a motion to accept the consent items.  Gary Coker seconded. All in
favor; motion carried.

7. Public Hearings

Amend the Zoning Ordinance
Discussion made regarding the changes to the Fence portion of the Zoning Ordinance. 
Meeting Closed.

8. Fire Department Report
Devin Lemon gave fire department report. Total of 19 calls. Updates on upcoming
training. Current roster 21.
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9. Old Business

A. Discuss Speed Control on Ave A. / Neal Bess
Discussion made; suggestions made to put three way stop signs at Ave A and Stockman,
Ave A and McKinney, and Ave A and Ross; the cost of each three way stop intersection
would be $150.00.  Ray Bailey made a motion to place three way stop signs at Ave A and
Stockman, and Ave A and McKinney.  Neal Bess seconded.  All in favor; motion carried.

B.  Contact other Entities for Critique and Discussion of Hurricane Ike and Future
Events / Neal Bess
Ray Bailey made a motion to table this agenda item until we can get a representative from
the Sweeny House Nursing Home.   Neal Bess seconded.  All in favor; motion carried.

10. New Business

A. Action from Public Hearing / Amend the Zoning Ordinance
Neal Bess made a motion to approve the changes to the fence portion of the Zoning
Ordinance as read.  Gary Coker seconded.  All in favor; motion carried.

B. Mid-Coast Cable Vision Representative to Give Report / Kelly
Kelly from Mid-Coast Cable was in attendance.  She stated total number of customers in
October was 474; 127 with internet. Basic cable $16.95 monthly; expanded cable $46.95.
Kelly also discussed the reasons behind canceling FSN.  No action taken.

C. Street Repair Review and under Interlocal Agreement / Mayor Weems
Gary Coker made a motion to table this agenda item until January meeting.  Ray Bailey
seconded.  All in favor; motion carried.

D. Consider and Take Action on Operating Our Own “Emergency Management
Plan” / Devin Lemon
No action taken.

E. Consider Chamber of Commerce Membership /Tim Moss
Tim Moss stated the Chamber of Commerce membership is $150.00. Discussion was
made.  Ray Bailey will speak with Chamber about a reduction in fee for City
membership.  Ray Bailey made a motion to table until next meeting.  Neal Bess seconded. 
All in favor; motion carried.

F. Utility Deposit Review / Tim Moss
Discussion made.  Neal Bess made a motion to raise the deposits for residential
customers.  New rates: water $75.00 and gas $100.00.  Thomas Lemon seconded. All in
favor; motion carried.  Ray Bailey made a motion to table deposit changes for
commercial/apartment complexes.  Linda Diaz seconded.  All in favor; motion carried.
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G.  SEDC - New Members
Ray Bailey gave SEDC report: President- Frances Jammer, Vice-President - Rita
McMilian, Secretary - Ray Bailey, and Treasurer - Craig Peterson.  Crust and Crumbs is
scheduled to open Dec. 1  and Fat Daddy’s is scheduled to reopen also Dec. 1 . One ofst st

the SEDC members voted in last meeting is unable to fill the position. We will need to
vote on another person to fill that position.  Ray Bailey made a motion to table until next
meeting and get names to vote on.  Neal Bess seconded.  All in favor; motion carried.

H.  Consider Bonus for City Manager for Pre & Post Ike Actions / Neal Bess
Discussion made.  Neal Bess made a motion to grant the City Manager $1,500.00 for his
extra work for pre and post Hurricane Ike.  Thomas Lemon seconded. 4 members for; 1
member (Ray Bailey) opposed. Motion carried.

I.  Consider City Clerk to do SEDC Reports / Neal Bess
Discussion made. Neal Bess made a motion for the City Clerk to do the SEDC reports to
Council. Thomas Lemon seconded.  3 members for; 2 members (Ray Bailey and Gary
Coker) opposed.  Motion carried.

11. Reports of Advisory Boards & Commissions

12. Mayor, Council and Staff Reports
Mayor Weems – Read letter from Texas Municipal Courts Education Center in
recognizing Tammy Odom
Gary Coker – None
Thomas Lemon – Thank you for the flowers he received while he was in the hospital.
Neal Bess – Would like to have easements discussed at the next Council meeting. As
well as amending the Alcohol Ordinance to add distance requirements.  Recognized Mr.
Lemon’s award he received from the Lion’s Club. 
Ray Bailey – Discussed his position on SEDC; asked to add to agenda next month.
Linda Diaz – Library Board met last night; asked all to go and see renovations at the
library.  The Library Board does still have one vacancy; as well as doing a candy drive.
Tim Moss – Thanked the Council for his bonus.
Chief Stroud – None
Homer Toscano – None

13. Announcements

14. Closed Executive Session in Accordance with the Open Meetings Act, Tex. Gov’t
Code

§ 511.071, § 551.072 and  § 551.074. To Discuss:

OPEN MEETING
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15. Discussion and action on any items discussed in Executive Session

16. Adjournment 

Being no further business meeting adjourned at 8:34 PM

PASSED AND APPROVED THIS _____ DAY OF ____________, 2008

           ____________________________
Reatta Minshew, City Secretary
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