A special meeting of the City Council was held at City Hall on November 6, 2014 at 6:00 p.m.

1. Call to Order
Mayor Rodney Weems.

2. Roll Call
Council present: Dale Lemon, Ray Bailey, Rachel Wells and Jerry Phillips. Gary Coker

was absent.

Others present: Cindy King, City Manager; Charlie Stevenson, City Attorney.

3. Invocation
The invocation was given by Charlie Stevenson.

4. Pledge of Allegiance / Texas Pledge
VISTORS: Doug Bailey, Brook Bailey, Delta Phillips

5. New Business
A. Discuss / Take Action on a variance for Bon Fire in City Limits
Doug Bailey asked council for a variance to have a Bon Fire for the football team on
November 13, 2014 at the Kindergarten Loop at the Elementary School with barricades
around it.
Dale Lemon made a motion to approve the variance to have a Bon Fire in the City Limits
at the Elementary School on November 13, 2014. Rachel Wells seconded. All were in
favor. Motion carried.

B. Set Date for SEDC Join Meeting
Council set the date for Wednesday, November 12, 2014 at 5:30 pm.

6. Adjournment: 6:08 p.m.

PASSED AND APPROVED THIS DAY OF 2014

Reatta Minshew, City Secretary



