
A regular meeting of the City Council was held at City Hall on April 17, 2012 at 7:00 p.m. 

 

1. Call to Order 
Mayor Kenneth Lott called the meeting to order. 

 

2. Roll Call 
Council present: Gary Coker, Dale Lemon, Ray Bailey, James Wise and Linda Diaz. 

 

Others present: Cindy King, City Manager; Chris Beck, Charlie Stevenson, City 

Attorney; and Wendell Becker, Utilities Superintendent. 

 

3. Invocation 

The invocation was given by Mayor Kenneth Lott. 

 

4. Pledge of Allegiance 

 Pledge was lead by Councilwoman Linda Diaz. 

 

Mayor Lott presented Coleman Pollock and Alicia Trevino with a Proclamation of Honor 

and Bravery for the efforts in saving a girl from drowning on the beach.  

 

5. Presentation of Citizens: 

Johnny Smith with Waste Connections spoke to council and apologized for the terrible 

roll out of the new garbage cans. He stated they had several issues out of their control and 

that he was very disappointed. 

  

Bill Surber from Ave C was here to talk about the 7 to 12 inches of rain Sweeny got on 

Monday, April 16. Charlie Stevenson stated that to be on the agenda, it has to be 72 hours 

before, so there was not enough time. Dale Lemon and Ray Bailey stated that it will be 

on the agenda next month.  

 

Visitors: Al Lindley, Cameron Dunn, Carol Roschell, Johnny Smith with Waste 

Connections, Stephen Nance, Amanda Foytick, Susan Pollack, Jeff Talasek, Robert 

Thornsberry, Joe Gilland. 

 

6. Consent Items 

A. Approval of Minutes: March 20, 2012 
Ray Bailey made a motion to approve the minutes of March 20, 2012.  Gary 

Coker seconded. All were in favor. Motion carried.  

 

B. Approval of Bills - $38,199.39 

Dale Lemon made a motion to approve the bills in the amount of $38,199.39. 

Gary Coker seconded. All were in favor. Motion carried.

 

7. Public Hearings 

 None 

 



8. Fire Department Report 

 Tim Webb gave the report. 

 

9. Old Business 

 A. Discuss/ Approve Water System Improvements 

1) Craig Kankel addressed the council with an update on the wells. We are in the 

process of rehabilitating the blue water tank on Hackberry Street. The third party 

inspector did not perform an inspection that should have been use to prepare plans 

and specs. The bottom line, Craig said, is there were a number of things wrong 

with the tank we didn't know about. So, it's going to cost more to rehab.  The 

additional cost is somewhere between $20,000 - $30,000.00.  The tank is off line 

right now and we need to get it back online before the hot summer starts.  Gary 

Coker made a motion to approve Cindy King to make the change order for up to 

$30,000.00 for the additional work to be done on the Hackberry Water Tower.  

Ray Bailey seconded. All were in favor. Motion carried.  

 

2) Water Well Improvements are still in process. Well number one is complete 

and back in operations and making about 185 gallons a minute.  Well number two 

was scratched and sonar jetted because the screen area was clogged with 

incrustation of minerals. It was put back in service and soon began producing 

sand and gravel.  The well was taken offline and cameraed and found several 

holes in the lining of the screen, allowing the gravel to come up out of the pipe. 

There is not much that can be done to repair that.  Craig addressed the council 

with a capacity analysis from the state.  Right now, the City of Sweeny has 1,540 

connections. The state requires 6 gallons per minute for each connection. We need 

to have 924 (gpm). Our wells are only giving 755 (gpm) and we have been written 

up from the last inspection from the state.  

 

  Right now the wells are at: Well No. 1   =  185 gpm 

                                              Well No. 2.  =  150 gpm 

                                              Well No. 3   =  420 gpm 

                                                                       755 gpm 

 

  Deficiency: 924 gpm - 755 gpm = 169 gpm  

 

  Craig said we have three options: 

 

OPTION #1:  Line in the same manner as we did water well number one. 

OPTION #2:  Swedge the well, a new process to reline it, but there is risk 

involved. OPTION #3:  Drill a new well on the same site. It would be well 

number 5, on the same site as well number 2.  Talking to J & S Water Well, it 

would cost about $120,000.00 for the new well and $4,000.00 to plug well No. 2 

and $30,000.00 for engineer cost, for a total of $154,000.00. 

 

 

 



3) Water Well number 4. Craig would suggest to sonar jetting this well. We don't 

have the greatest water on this site, but this summer we will need it. We could 

salvage the pump, motor and other things from well number 2.  Craig stated the 

TECQ and the EPA have changed the standards on water wells and drinking 

water from 20 years ago. Our wells just don't meet the new standards. Also, if we 

have a hard summer like last year, we could be rationing water.  Mayor Lott asked 

Craig, in your view council needs to authorize Cindy King to go ahead and rehab 

number 4 well in the amount of $21,750.00.  Ray Bailey made a motion to go 

ahead and rehab well no. 4.  Dale Lemon seconded. All were in favor. Motion 

carried.  

 

Craig said we really need to get enough water for the city by hot summer and 

possible drought. AND, to get our numbers back up to 924 gpm so we don't get 

another citation. Mayor Lott suggested the council authorize Cindy to contact our 

finance agent and look into a revue bond and see what payment would be to get 

all our wells working and drilling number 5.  Ray Bailey made a motion to let 

Cindy contact our finance agent and look into a revenue bond. Gary Coker 

seconded. All were in favor. Motion carried.  Ray Bailey made a motion to 

authorized Craig to get a bid to drill water well number 5. James Wise seconded. 

All were in favor. Motion carried.  

 

 B. Discuss Animal Ordinance / Fowl at Large 

Ray Bailey approached council with a new amendment to the animal ordinance. 

Ray stated there is nothing wrong with the ordinance we have in place. It's when 

people don't follow the ordinance, such as letting their chickens run at large that 

they ticketed and suffer the consequences. 

  

Ray's new amendment would read: "At Large" means, roaming outside a 

restricted area, Chickens as defined in a fully caged area no less than 10 square 

feet per bird, no greater than 100 feet from any dwelling property line. Ducks and 

Geese defined as wild, will be limited to Elm Street and 6th Street with NO 

further variance issued. Maximum of 6 chickens will be allowed to be kept at any 

single dwelling. Charlie Stevenson suggested the council take a month to look at 

this amendment due to the council just seeing it for the first time tonight. Gary 

Coker made a motion to table further discussion until next month. Ray Bailey 

seconded. All were in favor. Motion carried.  

 

 C. Award Bid for Debris Removal 

Dale Lemon made a motion to award the bid for Debris Removal to Huffman 

Construction and Crowder Gulf the alternate. Ray Bailey seconded. All were in 

favor. Motion carried.  

 

10. New Business 

 A. United Way of Brazoria County Appreciation  

Cameron Dunn with United Way of Brazoria presented The City of Sweeny with 

an award for the 2011 campaign. The City raised $1,040.00 for United Way, 



double from 2010. She thanked the city for their participation.  

 

 B. Revisit tethering of Dogs / Amanda Fojtik 

Amanda Fojtik addressed council about considering a "No Tethering" Ordinance. 

She would like to see NO dogs tethered. Amada told council that many dogs that 

are tethered are mistreated, unable to reach water and food bowls and are 

accidently hung by jumping over fences. Gary Coker stated that if the council 

passed a "No Tethering" Ordinance, every resident would be required to have a 

fenced-in backyard. Dale Lemon also stated that if the citizens of Sweeny see a 

mistreated dog on a chain they are good to call the police department and that our 

police department is very good to follow up and make sure the dog is removed or 

taken care of.  Gary Coker made a motion to keep the animal ordinance as is. Dale 

Lemon seconded. All were in favor. Motion carried.  

 

 C. Discuss / Approve Sweeny Civic Club Donation of Lady Civic  

Nancy Mullins, president of the Civic Club, addressed the council. The Civic 

Club would like to donate "Lady Civic" to the City of Sweeny, in return, the City 

of Sweeny would assume responsibility for water and electricity.  Ray Bailey 

made a motion to approve the donation and for the city to be responsible for water 

and electricity at the site. Linda Diaz seconded. All were in favor. Motion carried. 

 

 D. Approve SEDC project / Backyard Park Improvements 

James Wise was the spokesman for EDC. He stated EDC is paying for a new 

splash pad, new walking trail, new parking lot and upgrading the R.V. dump, all 

at the Backyard Park, in the amount of $56,764.50.  Ray Bailey made a motion to 

accept donation for the Backyard Park Improvements from EDC. Dale Lemon 

seconded. All were in favor. Motion carried.  

 

 E. Approve 20 MPH sign on Texas Ave. near Main Street 

Dale Lemon made a motion to approve the 20 MPH sign on Texas Ave. near 

Main Street. Gary Coker seconded. All were in favor. Motion carried.  

 

 F. Discuss / Approve Changes to Vacation Policy 

Cindy addressed the council that the employee handbook wording was not clear 

on when the employee was able to receive any vacation. It should be one year 

from hire date the employee will be able to receive two weeks vacation.  Cindy 

also asked the council if the employees could have an option to either carry over 

one week (five days) vacation each year or sell back one week (five days) of 

vacation, but they can't do both. It would be a maximum of only one week (five 

days) each year.  Dale Lemon made a motion to approve vacation changes as 

stated by Cindy. Ray Bailey seconded. All were in favor. Motion carried.  

 

 G. Approve Changes to Investment Policy 

Cindy addressed council and told them in January we did our annual adoption of 

the Investment Policy. However, when she attended a school in March she found 

they were changes made for 2012. It now states that the Investment Officer shall 



monitor ratings, changes and investments for public funds on a quarterly basis. 

Dale Lemon made a motion to make the changes to our Investment Policy. Ray 

Bailey seconded. All were in favor. Motion carried.  

 

 H. Proclamation: Sweeny Scholars  

Mayor Lott stated that Conoco Phillips honors students every year that have been 

put on a special path of education. The Mayor will give each student a 

proclamation.  Ray Bailey made a motion to recognized the Sweeny Scholars. 

Dale Lemon seconded. All were in favor. Motion carried. 

 

 I. Set Date to Canvass the Votes / reschedule May Meeting. 

Dale Lemon made a motion to reschedule the May meeting to May 22 to canvass 

the votes from the election of May 12, 2012.  Ray Bailey seconded. All were in 

favor. Motion carried.  

 

11. MAYOR, COUNCIL AND STAFF REPORTS 
 

12. ADJOURNMENT 

 

There being no further business the meeting adjourned at 8:45 p.m. 

 

PASSED AND APPROVED THIS_______DAY OF________________________2012. 

 

_________________________________ 

Reatta Minshew, City Secretary 


